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Introduction

In 1985, Cathy Ridley managed an office relocation for an advertising agency for
which she worked. Upon discovering that the market offered no form of
professional support, MovePlan was launched.

Over the past 22 years, MovePlan have planned and managed the moves of
over 500 000 people from more than 250 different companies, ranging in scale
from 2 - 20 000 staff. MovePlan operate on a global platform with experience
in the USA, UK, Ireland, Mainland Europe, Asia, Oceania and the Middle East.

MovePlan’s efficiencies have lead to significant cost reductions for a range of
clients, delivering relocation programs with organizational effectiveness and
tangible savings.

Today, as an independent operation with a tested methodology, a broad staff
base, a range of complimentary services, a full communications package and
documented quality control systems, MovePlan has no direct competition.

Services

MovePlan has significant experience in complex office, laboratory and
educational environments.

MovePlan is independent and transparent, ensuring that all third party
suppliers and move agents are managed in the best interests of the client.
MovePlan’s core business is move management , but it also offers the following

high quality, value-added services:

Records Management

Space Planning

Furniture Installation Programming
Workplace Management Strategies
Inventory and Audit

Asset Management
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ovePlan’s guiding principle of operation

elocation plans with minimum disruption to the business, maximum
enefit from the new location

ssential to 24 hour operations, trading and fee-earning

The MovePlan Toolkit

The MovePlan Toolkit underpins the MovePlan methodology, providing a
structured, yet flexible approach to each client’s needs. The Toolkit allows
MovePlan to provide a consistent service irrespective of sector, size, industry or
location. Containing checklists and planning schedules for every aspect of the
move, the Toolkit ensures nothing is overlooked. It incorporates extensive
communications packages to ensure staff are motivated and enthusiastic
throughout the move.

As an evolving set of documents, the Toolkit is constantly reviewed and amended
to reflect best practice and recent experience from the market. It provides the
basis of risk analysis, contingency planning and quality control central to every
project.

The MovePlan Toolkit is PMI and PRINCE2 compliant.

Service Model

MovePlan has a large team of fully trained, permanent, experienced move
management staff, also developed to be hybrid records management specialists.
Their commitment to delivering projects ‘on time’ and ‘on cost’ is unsurpassed.

MovePlan provide clients with a single point of contact for the contract,
operating as an extension of the client team. All MovePlan staff are fully
supported by a comprehensive management structure, offering continuity and
peace of mind throughout the relocation program.

PRI ALEIAMA, 01

MovePlan 2009 ©



